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OUR PRODUCT RANGE

a ANVIWNOD

AUpholstery

ADining tables and chairs
AHome office

ASofabeds

ACoffee tables

ABeds

ASmall furniture

AGarden furniture
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WE BUY AND SELL MANY PRODUCTS

With an annual sale worldwide of more than:
A2.020.000 chairs

A342.000 dining tables

A300.000 sofas

A260.000 office chairs

Actona Company has a large purchasing volume.
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HERE WE SELL OUR PRODUCTS
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OUR VISION

AWe want to be one of the worlds most attractive
suppliers of home furnishing products

AA vision we want to realize through our
primary values, the so-called
STAR philosophy

ASucces
AThrive

AAction
ARespect
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MR ORLA DAHL JEPSEN

AFounder
AMain shareholder

AChairman of the board
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THE ORGANIZATION

OF ACTONA COMPANY A/S
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MANAGING
DIRECTOR

HUMAN
RESOURCE
MANAGER

COMMERCIAL
DIRECTOR

Torben
Villadsen

SALES SALES
MANAGER MANAGER
EXTERNAL INTERNAL

Niels Per Charlotte V. Seren
rents stavson Kristensen Damgaard

MARKETING PURCHASING
MANAGER MANAGER

DEVELOPMENT
& SOURCING
MANAGER

MANAGER QA
& PRODUCT
RANGE

DIRECTOR
DAILY
OPERATION

Aksel
Leegsgaard

GENERAL
MANAGER ASL

Bent
Jergensen

TRANSPORT
MANAGER

DAILY
OPERATION
MANAGER

im P. Dorte
Phillipsen ders ELGEELG)
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WAREHOUSE FINANCIAL
MANAGER MANAGER

Morten Skov Jorn
Tannebak Stenum Sonde

PROPERTY
IADMINISTRATOR|

Ib
Mortensen

SERVICE &
CANTINE
MANAGER

Dorte
Nielsen

GENERAL ; SPIZY A/S
MANAGER DIRECTOR DAILY]
AMBIENTE = OPERATION

De 7

KEY ACCOUNT PURCHASING
MANAGER MANAGER

Hen kke
Hansen Gosmer
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NET TURNOVER IN PERCENT

SHARED IN MARKETS

VALUE

meessssssss NORTHERN EUROPE messsssssss | HE AMERICAS
meessssssss OTHER EUROPE messsssssss OTHER COUNTRIES

*93,3% © 70,7 % * 40 %
* 52% © 22,8 % * 39 %
* 1,0% * 62% e 7%

0,5 % 0,3 % 14 %
1995 2000 2012
Northern Europe DKK 91,0 mill. Northern Europe DKK 125,0 mill. Northern Europe DKK 506 mill.
Other Europe DKK 5,0 mill. Other Europe DKK 40,4 mill. Other Europe DKK 494 mill.
The Americas DKK 1,0 mill. The Americas DKK 11,0 mill. The Americas DKK 90 mill.
Other countries DKK 0,5 mill. Other countries  DKK 0,6 mill. Other countries  DKK 174 mill.
Total DKK 97,5 mill. Total DKK 177,0 mill. Total DKK 1.2064mill.
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NUMBER OF CONTAINERS

RECEIVED FROM THE FAR EAST

YEAR 2000« 150 containers
YEAR 2003 2,000 containers
YEAR 2006« 8,500 containers
YEAR 2009 9,300 containers

YEAR 201 10,000 containers
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THE HISTORY

1981

Orla Dahl Jepsen
founded the compa-
ny Marmorhuset and
opened a retail store
in Norreport Centret,
Holstebro

Employee 1

1990-99

In 1990
Marmorhuset ex-
panded and the old
potato company in
Tvis was bought and
rebuilt to office and
warehouse.

Later — in 1996 — the
site at Smedegaard-
vej was bought. At
the same time the
present Commercial
Manager, Torben
Villadsen, was em-
ployed.

The following year a
new warehouse was
built and in 1999 the
administration staff
moved into the new
extension of the of-
fices.

Employees 20

December 2011

2002

Extension with 2,500
sgm. supermodern,
semiautomatic, nar-
row aisle warehouse
with 3 floor wall
units in Tvis.

Based on increasing
export activities, the
company name was
changed from Mar-
morhuset into
Actona Company
A/S.

Establishing of 1,800
sqm. office and
showroom in China.

Sales for app. 30
countries with a total
turnover of DKK 378
mill.

Employees 79

2005

Establishing 5,050
sqm. warehouse in
the UK and 5,700

sqm. warehouse in
China.

Start-up of Actona

Sofa Corporation in
China.

Employees 315

2007

Actona has in total
50,000 sqm. ware-
house and sells to
app. 40 countries.
The turnover is 1
billion.

Employees 450

2008

In 2008 another ex-
tension was finished
in Tvis. Warehouse
facilities of 6,200
sgm and a new and
exciting showroom
of 5,700 sqm.

Actona takes over
Ambiente in Ukraine
and has 100% own-
ership today.

Employees 595

2009

Start-up of Actona
Seating Ltd. China.

Start-up of Spizy A/S.
New accessory com-
pany selling Kitchen,
Bath and Interior
articles.

Employees 945

2010

Building of 15,000
sqm extra warehouse
facilities.

Start-up of Actona

Direct Limited in
China.

Employees 1265
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2011

Actona Company'’s
owner and managing
director Orla Dahl
Jepsen has decided
to resign and hand
over the chair. Jens
Bornstein is per 1*
December 2011 em-
ployed as new man-
aging director.

Employees 1265




ACTONA GROUP CHART
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ACTONA COMPANY, Tvis
Denmark

* 71.500 m?
* 260 employees

* Headquarter, administration,
showroom and warehouse
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MILTON KEYNES AMBIENTE FURNITURE ACTONA SEATING Ltd. ACTONA ASIA, ACTONA DIRECT, SPIZY A/S
England Ukraine China Huizhou City Huizhou City Tvis
China China Denmark

December 2011

* 6,500 m?

* 10 employees

* Warehouse

* 8000 m*
* 270 employees

* Produces sofas and
sofabeds

* 47,500 m*

* 2000 m?showroom * Trading company Accessories

* 480 employees * 40 employees * Warehouse * Spizy
* Produces sofas and * Quality control
sofa beds department,
Administration, Order
Management and
Shipping

* Signature of Scandinavia

* 18 employees




DELIVERY
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Day-to-day delivery from Actona DK and UK Warehouse

Production
faciiny 02

Poducteon 6-7 weeks delivery time from China Warehouse to Europe

tacity 03

Actona trailer ~ from the warehouse

1-3 | k dntlividudlyopacked with products from
The Actona warehouse in the Far East

10-12 weeks delivery directly from production unit
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1-3 | k droni thelpmduction facility

Unique logistics
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THE ACTONA

PURCHASING ORGANIZATION

PURCHASING
MANAGER

Sgren
Damgaard

DAILY ‘ MANAGER QC
OPERATION r & PRODUCT '.“ e h ol

MANAGER 4 ' RANGE I ik 1—
Dorte Kim Primdahl v ’i Jan ‘ John
Bakgaard Andersen Philipsen Winther

DEVELOPMENT GENERAL
MANAGER

ACTONA ASIA

& SOURCING
MANAGER
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WORK AND COMPETENCE

:okh\"d W O D

.QC

Quiality Control for mass production and samples Ad Hoc.

" Sourcer

Sourching of new suppliers and products.
Product development and check in co -operation with buyer.

Price-check and negotiation in co -operation with buyer.
Ad Hoc.

" Buyer

Supplier and product responsible.
Product development and approval.
Price negotiation.

Ad Hoc.

December 2011



STAR SUPPLIER

" Reliable and professional

" Competitive on price and delivery

" Professional level of communication

" High level of information

" Possess the ability of cost adjustment

" Flexible and evolving

" Technical department and comprehensibility
" Own QC setup

" Effective and structured

" The possibility for Mix deliveries
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QUALITY CONTROL

We have QC setup in:

° Beijing

° Qingdao
° Fuzhou

¢ Shanghai
° Anji

° Dongguan

° Kuala Lumpur
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SALES AND MARKETING

Guangzhou and Shanghai
Aln-house Furniture Fairs in Tvis twice a year

twice a year
ACustomer fairs

Awww.actonacompany.com
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SHOWROOM IN TVIS




